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Mayors and regional council chairs
By email

Dear Mayors and Chairs
Voting at council committee meetings

On 18 September 2026, the Local Government (System Improvements)
Amendment Act 2026 received Royal assent. The Act reserves voting rights on
council committees, joint committees, subcommittees, and other subordinate
decision-making bodies (“specified committees”) for elected members only.

As | have stated previously, the purpose of this change is to strengthen democratic
accountability. Councils may continue to appoint non-elected members to specified
committees to provide expertise, stakeholder perspectives, or community
representation. However, unless an exception applies, non-elected members must
not vote and are not counted toward the quorum of the meeting.

Your council must comply with the Act from 18 March 2027. The purpose of this
transition period is to ensure you have enough time to change the structure of or
delegations to your council’s specified committees, if required.

The Act also provides for certain exceptions. These include committees or
appointments that are required under or for the purposes of another enactment and
arrangements required to give effect to Treaty settlements.

Additionally, the Act provides for the Governor-General, on the recommendation of
the Minister of Local Government, to grant exceptions where the Minister is satisfied
these are necessary or desirable. Exceptions may be time-limited or indefinite, and
with or without conditions.

My expectations are that exceptions will be granted rarely. The Government's policy
is that non-elected members should generally be non-voting. Councils seeking an
exception will therefore need to demonstrate a clear and specific justification that
supports the statutory test that the exception is necessary or desirable.

The next page of this letter contains information on how requests for exceptions will
be considered.
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If your council considers that an exception may be required, | encourage you to submit
a request in writing to the Minister of Local Government by 18 November 2026
enclosing:

e A copy of a resolution from your council in support of the exception.

e Information about the issue the exception would address, why existing
governance arrangements would not adequately address the issue, and how
the council would manage the issue without an exception.

e Information about the role of the committee, the proposed role of non-elected
members, and the steps that would be taken to maintain democratic
legitimacy and public accountability.

e Information about how the exception fits within the broader statutory
framework, including any comparable precedents.

Requests regarding a joint committee should ideally have the support of all councils
who are members of the joint committee.

Requests should contain sufficient information for the Minister to recommend the
exception to the Governor-General.

Officials at the Ministry for Cities, Environment, Regions and Transport (MCERT) will
assess any requests received and provide advice to the Minister of Local
Government after the election. It is my intention that decisions will be made and
communicated early next year, and exceptions will come into force at the end of the
transition period.

If you require more information:

e Visit the MCERT website at www.mcert.govt.nz/our-work/local-
government/local-government-system-improvements/.

e Contact your MCERT Local Government Partnership Director.

Yours sincerely

Hon Simon Watts
Minister of Local Government





