From: Simon Mandal-Johnson

To: Emily Young [EXTERNAL] (PARLIAMENT)

Cc: Mark Vink; Tabitha McMaster; Helena Terry

Subject: RE: Call with Fletcher Building tomorrow
Date: Thursday, 8 May 2025 9:41:43 am

Attachments: image001.jpg

Importance: High

Kia ora Emily,

Talking points and meeting details below. Confirming that it is a teams call. If you need officials, please do forward the

invite to Mark and myself.

Atten

e Thorton Williams - CE Concrete DivisionS9(2)(@)  |Backup:9(2)(a)
e Andrew Reding - CE, Fletcher Building89(2)(@)

Purpose
® The purpose of this call with Golden Bay Cement is to give Thornton Williams, CEO Fletcher Concrete, an update on the

Governments policy direction on the industrial allocation 5/10 year issue and a cement industry CBAM ahead of their

board meeting.

Background
® Golden Bay Cement is undertaking a review of its future operating model (whether to retain domestic manufacturing or

move to an import model) and is due to update the Fletcher Building Board on the outcome of this on9(2) (b)(ii) -
® You metwith Golden Bay Cement on 19 February and committed to informing Thornton of Cabinet’s decision on the
Government’s policy direction on the 5/10 year allocative baseline issue and a Cement Industry CBAM ahead of their

board meeting.
® Scheduling changes now mean that Cabinet is expected to consider these proposals on 26 May, after the Fletcher

Building Board meeting.

Simon Mandal-Johnson (he/him)
Manager ETS Policy | Climate Change Mitigation and Resource Efficiency

Ministry for the Environment | Manatd Mo Te Taiao

_ | simon.mandal-johnson@mfe.govt.nz | environment.govt.nz

Ministry staff work flexibly by default. For me, this means that | work short days twice per week. If you need me urgently, please call or text.



From: Emily Young <Emily.Young@parliament.govt.nz>

Sent: Wednesday, 7 May 2025 4:10 pm

To: Simon Mandal-Johnson <Simon.Mandal-Johnson@mfe.govt.nz>
Subject: Call with Fletcher Building tomorrow

Hi Simon,

As discussed, the Minister can meet with Fletcher Building at 4.05pm — 4.15pm tomorrow. Could you please provide a contact
phone number and talking points by 9:30am tomorrow morning?

Thanks
Emily

Emily Young

Private Secretary | Office of Hon. Simon Watts
Minister of Climate Change | Minister for Energy
Minister of Local Government | Minister of Revenue
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E: Emiiy. Young@parliament.govt.nz
Parliament Buildings, Wellington 6160, New Zealand





