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LOCAL WATER DONE WELL

Planning for future water services delivery (2025-2028)

This document provides a high-level roadmap for councils’ planning and delivery of future water services arrangements under Local Water Done Well. It is indicative only and has been prepared
to support councils as they develop their Water Services Delivery Plans (WSDPs). It includes key milestones and an indication of key workstreams for councils, which may be required to achieve
councils’ delivery of financially sustainable water services to their communities from 1 July 2028.

The Government has set out the foundations and preliminary arrangements for the new water services system, including tools and a new framework for councils. Legislation covering the
enduring settings for the future water services system is expected to be in place by mid-2025.
1 Local Government (Water Services) Bill - LWDW
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Finalise WSDPs,
undertake internal sign-
off and prepare to submit
to DIA (by 3 September)

DIA reviews and accepts

WSDPs; councils publish
WSDPs

For councils pursuing new water organisations : Establishment activity for new organisations underway including developing key
artefacts, identifying potential directors, establishing company, etc — and start to operationalise

Transition to ringfencing arrangements for water services delivery (following Bill enactment)

Develop and refine three-year water services strategy (to be in place by

30 June 2027) Water services strategy in effect (from 1 July 2027)

Standalone water services financial statements included in FY26/27 annual report

First economic regulation information disclosures can start from
late 2026, for FY26/27

Delivery of
financially

sustainable water
services from 1

Key workstreams July 2028

Developing Water Services Delivery Plans
Water Services Delivery Plan implementation phase

Operationalising new water services delivery arrangements
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